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TAC meeting form

Date (DD/MM/YYYY):

Name of doctoral student:

Year of PhD TAC meeting number

TAC members

IMPRS Curriculum Check

0 I R |

O

| handed in my project proposal (draft)

| attended the welcome week (as required by the IMPRS), year:

| joined ____ IMPRS retreats (two are required by the IMPRS)

| attended ___ conferences (two are required by the IMPRS, ideally one national and one
international, and ideally with a presentation)

| completed a GSP workshop (as required by the University of Konstanz for PhD students who
enrolled since 2022)

| completed transferable skill course work worth credits (4 credits required by the
IMPRS)
| completed specific research skills course work worth credits (4 credits required by the
IMPRS)

| performed outreach activities work worth credits (4 credits required by the IMPRS)

| participated in other scientific activities worth credits (5 credits required by the IMPRS)
lhave  accepted (shared) first-author publication as part of my thesis (one is required to
have a cumulative thesis)
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Quick reminder about the procedure

1) Progress report, all TAC members present

2) Evaluation, without the student

3) Supervision feedback (and TAC meeting form), all TAC members present

4) Confidential session, only the student and the external TAC member present

Proposed time line

Year 1t 2" 3rd

4th

Funding

Doctoral
project

Achieved goals in reporting phase

Missed goals in reporting phase

Goals for next TAC meeting
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Other Minutes

Date of next meeting:

Date, Signature doctoral student Date, Signature direct supervisor

Date, Signature TAC member 2 (2" supervisor) Date, Signature TAC member 3

Date, Signature TAC member 4 (optional) Date, Signature TAC member 5 (optional)
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TAC meeting form (confidential part)

Reminder: this is the last part of your TAC. By default, only the doctoral student and the external TAC
member are invited. However, the doctoral student may choose to invite other TAC members to this
confidential part of the TAC meeting. Ideally, the invitation was sent by the doctoral student
beforehand, to avoid a situation in which the doctoral student has to invite additional TAC members
in front of their main / first supervisor.

Minutes
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Self-Evaluation

Even though this is not mandatory, the doctoral student is encouraged to provide a quick self-
evaluation of the period (since the last meeting) for reference by checking the following boxes:

How do you rate ... 43 @

... the development of your research project?

... your integration into your group?

... the supervision and guidance you receive?

... your career perspective?

... your general well-being? (optional)

... your ratio between project-work and 'side-work' like teaching?

zx

Legend: &L = urgently needs improvement; = needs improvement; @ = mostly satisfactory;
= happy with performance; &) = very happy with performance

Participating TAC members

Names Signatures




